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Insight

The project lifecycle is defined by the organi-
zation covering the project. It facilitates the ini -
tial preparation by defining the different project 
phases by default.

It materializes the pro  gres  sive elaboration of 
the product or ser  vice during the course of its 
pro  duc  tion. It struc  tures the key appointments 
between the project owner and the project 
team.

Ce schéma est un exemple de cycle de vie sim  pli  fié, en 4 phases géné  riques. Les cycles de vie de 
pro  jet comportent par  fois 10 à 12 phases dans le cas de pro  jets longs et complexes.
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Le cycle de vie 
rythme la pla  ni -
fi  ca  tion du pro  jet 
en défi  nis  sant les 
phases, les grands 
livrables atten  dus 
et les points  
de vali  da  tion.
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Insight

The project char  ter constitutes the blue print 
of the project. It formalizes the starting point of 
the project and describes the structuring data.

Focused on the needs and the stakes, it is used 
in the decision making to assure the ongoing 
alignment of the project.

Synthetic, it defines the ini  tial brains  tor  ming 
framework which will lead to a more detailed 
docu  ment: the scope statement of the project.
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Dans le registre  
de l’état civil  
des pro  jets  
de l’entre  prise,  
la fiche pro  jet  
est le cer  ti  fi  cat  
de nais  sance.



Insight

The scope statement constitutes an agreement 
between the team realizing the project steered 
by the project mana  ger and the project owner.

The project owner can be a person within 
the organization or a customer outside the 
company, with whom a commer  cial relationship 
has been established.

In the lat  ter case, the scope statement repre-
sents the first docu  ment joined in appendix to 
the commer  cial contract signed between the 
customer and the sup  plier.

It gives the project mana  ger the framework of 
its actions throughout the execution.
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« On appelle 
cahier des charges 
un volume  
des  tiné à défi  nir 
une commande, 
dans lequel tout 
est prévu, sauf  
la bonne foi 
du ven  deur », 
Auguste Detoeuf.
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Insight

The mis  sion letter is a docu  ment compiled 
within the organization by the project owner, to 
guarantee the nomi  na  tion of the project mana -
ger and to inform the other team members.

It protects the legitimacy of the project mana -
ger and gives him the power to operate within 
the per  manent struc  ture of the organization.
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a priori 

Don  ner et ren  for -
cer la légi  ti  mité  
du chef de pro  jet 
est un incontour -
nable de la réus  site 
des pro  jets.

�

��

�

�

�

�

�

�

�

�



Insight

The project mana  ger is often ambidextrous: he 
is an expert on a topic and pilots the project at 
the same time. Therefore, he must anticipate, 
as soon as the project starts, the workload he 
will devote to project mana  ge  ment.

This will be the best way for him to seek 
arbitration or delegate tasks... rather than 
“racing against time”!

×

×

×

×

×
ad hoc

× ×
×

×

× ×

Les exemples de charge don  nés dans ce tableau concernent le pro  jet d’ouver  ture d’un nou  veau  
centre de for  ma  tion qui a duré un an, pour un bud  get total de 1,3 m€
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Pour ne pas  
faire « pas  ser  
à la trappe »  
les acti  vi  tés  
de ges  tion  
de pro  jet,  
le chef de pro  jet  
en fait une esti  ma-
tion et les intègre  
dans son temps  
de tra  vail !



Insight

Beyond the technical skills required to 
deliver the project, relational and behavioral 
competency is required to obtain the best 
results from the teams involved:

  ability to interact with others in cross- functional ■

processes within diverse companies, inter  na -
tional cultures and a complete understanding 
of its responsibilities;

  the self- confidence to carry out impar  tial ■

assessments, to resolve conflicts without bi as 
and appear trustworthy.

■

■

a priori

Organisation
et pilotage du projet

Management
de l’équipe
projet

Relations avec
les parties
prenantes

Leadership
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Au jalon,  
le comman  di  taire  
a le droit de vie  
et de mort sur  
le pro  jet. Seuls  
les pro  jets viables 
sur  vi  vront.
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Insight

The milestone is a significant event positioned 
in the project schedule. It is associated with an 
internal vali  da  tion of the project or an approval 
by a project owner.

The milestone defines intermediate objec -
tives of the project and sets up a “no- return” 
procedure: The decisions made with the 
milestone are irreversible and allow for the 
refining of the remaining project.

It is generally when the milestone is reached 
that the decision to stop the project is made.
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Le jalon est un évé -
ne  ment du pro  jet  
au cours duquel  
les déci  sions clés  
du pro  jet sont 
prises : arrêt  
ou conti  nuation, 
vali  da  tion  
des pro  po  si  tions.
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Insight

The Kano diagram (developed in 1984) is a 
tool to measure the effect generated by the 
presence or absence of a particular feature in a 
product or ser  vice on satis  faction (and dis satis -
faction) of the client.

It is based on the fact that some implicit 
customer needs should absolutely be met, 
or may otherwise generate dis satis  faction, 
regardless of the features provided elsewhere 
in the project.

Pédagogique
Aide à la mise
en oeuvre

Accès à des
contenus
interactifs

Exemples
concrets

Structuration par dossiers

Complet
Contenu
actuel/
non périmé

Contenu
pertinent
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a 
minima

Noriaki Kano  
(expert qua  lité  
mon  dia  le  ment 
reconnu, qui  
a reçu en 1997  
le prix Deming) 
décela très vite  
la dimen  sion  
indi  vi  duelle  
et émo  tion  nelle  
de la satis  faction.
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Insight

The project owner gives the orders for the 
project.

The project mana  ger must grant him detailed 
atten  tion on 4 fronts: 

  esta  blish  ment and main  te  nance of a close ■

working relationship, which can go as far as the 
co pro  duc  tion on the project and possess the 
most precise knowledge pos  sible of the person;

  utilization of executive power to save time ■

and energy; 

  involvement in the vali  da  tion acts; ■

  commu  ni  ca  tion with the project owner and ■

the organization, to en sure the conver  gence of 
the work towards the actual objec  tive of the 
organization and validate the project owner.

Having the project owner as an ally should be a 
constant objec  tive of the project mana  ger.

■

■

■

■

www.goo.gl/YeGYnL
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On ne choi  sit pas 
son comman  di  taire, 
c’est lui qui choi  sit 
le chef de pro  jet !
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Insight

The project always starts with an idea that 
may offer potential value to the organization. 
The Busi  ness Case is one of the themes of 
PRINCE2™ (PRINCE2™ is a trademark of 
the Cabi  net Office, 2009). It con tains all the 
infor  ma  tion neces sary to assess whether the 
project is (and re mains) desirable, viable and 
achievable, and inform stakeholders about their 
investment.
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Un des prin  cipes 
clés de PRINCE2™ 
est la jus  ti  fi  cation 
conti  nue du pro  jet 
pour l’entre  prise.  
Le cas d’affaire 
contri  bue à cela.
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Insight

As soon as the project is approved and considered 
a priority by the company, the project mana  ger 
is sometimes asked to estimate profitability. 
It may be easy to estimate glo  bal investment 
to implement for the project, but estimating 
future operating reve  nues may be much more 
complicated! Nevertheless, the project mana -
ger needs these elements, often accompanied 
by their calculation assumptions, in order to 
calculate three key profitability indicators: net 
values, the payback, and TRI.

PAYBACK 
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« À par  ler franc, 
on doit avouer que, 
pour esti  mer dix 
ans, ou même cinq 
ans à l’avance,  
le ren  de  ment  
d’un che  min de fer 
[…], les don  nées 
dont on dis  pose 
se réduisent à 
bien peu de chose, 
sinon à rien », 
John Maynard 
Keynes.
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Insight

The project plan is a docu  ment which groups 
together all the necessary infor  ma  tion for the 
mana  ge  ment of the project. It con tains both the 
“what” and “how” of the project. It holds the 
ori  gi  nal references from which all calculations 
of varia  tions will be determined during the 
execution of the project.

It is available to every team member on the 
project. It enables the regrouping of all the 
essential infor  ma  tion for the mana  ge  ment of 
the project.
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« Où se trouve  
le plan  ning  
de réfé  rence 
du pro  jet ? » 
demande  
le comman  di  taire. 
« Mais dans  
le plan de mana -
ge  ment de pro  jet »,  
répond le chef  
de pro  jet.



Insight

The work breakdown struc  ture is the break-
down of all the tasks to be completed within 
the project. The lower levels of the diagram 
are generally called the “work packages”. Their 
designation is a clear definition of the expected 
deliverables.

The work breakdown struc  ture is the only 
mandatory tool in project mana  ge  ment. 
The completion of all the described tasks is 
necessary and usually sufficient to obtain the 
expected project results.
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« Comment  
évi  ter les trous  
dans la raquette ? » 
En ordon  nant  
les tâches au sein  
d’un orga  ni  gramme 
des tâches.
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Insight

The re source breakdown struc  ture describes all 
the re sources used and managed in the pro ject. 
It organizes them in the form of a treelike chart, 
while grouping them together by category and 
by type, even by sub- category.

The managed re sources can be human re sources 
which are subsequently evaluated for their 
technical exper  tise. The re sources can also be 
technical capabilities or organizational skills 
necessary for the project.
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« Pen  dant le second 
œuvre, il me fau  dra 
3 élec  tri  ciens  
et 5 peintres  
en paral  lèle sur  
le chan  tier ».
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Insight

The responsibility assignment matrix lists 
and characterizes the persons involved in the 
planned tasks of the project.

The matrix is placed with the work breakdown 
struc  ture.

The decision to assign a team member as 
a contributor on a work package must be 
validated by the hierarchical persons in charge.

VIA
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La matrice de  
res  pon  sa  bi  lité  
décrit les natures  
de contri  bu  tion  
atten  dues  
des dif  fé  rents 
contributeurs  
impli  qués sur tous 
les lots de tra  vaux.
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Insight

Some projects mobilize a large number of 
stakeholders, and can generate working mee -
tings where there are so many experts that 
each one of them has very short time to express 
his point of view.

Organizing in circles consists in splitting pro-
ject contributors in two groups: the ones who 
constitute the core of the project and will meet 
in ritual progress mee  tings, and the ones who 
will take part in the project at one specific 
moment.

This is a way to mobilize a strong core of players 
who are going to undertake the project with the 
project mana  ger.
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Faire contri  buer 
beau  coup  
de per  sonnes  
dans le pro  jet  
en s’appuyant  
sur quelques- uns.
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Insight

Once the core competencies needed to build 
up the project have been identified, the project 
mana  ger must gather a round him the members 
of his future team.

In order to do this, the project mana  ger must 
meet with the mana  gers of these future 
members and apply key diplomacy rules to 
make sure that he will get the best talents for 
his project.
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Le mana  ger  
de la res  source  
se sent d’autant 
plus impli  qué dans 
le pro  jet qu’on  
l’a sol  li  cité  
en amont.
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Insight

The project mana  ger cannot do everything 
alone. That is why he will delegate some tasks 
to project team members. Delegating consists 
in assigning a task to an employee:

  Giving him/her autonomy in the selection and ■

implementation of methods and means to 
achieve a defined objec  tive,

  By helping solving problems through coun-■

seling and infor  ma  tion (but avoiding to 
replace him for the job),

  By periodically reviewing the objec  tives, ■

having previously defined the modalities and 
frequency of reporting.

■

■

■

www.goo.gl/7MDjnW
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Une délé  ga  tion  
ne réus  sira que si  
le délé  ga  taire  
en retire une  
satis  faction  
per  son  nelle.
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Insight

The task sheet is elaborated by both the 
project mana  ger and the person in charge of 
the concerned task.

In the case of using a matrix organization, room 
is left for the project mana  ger, the person in 
charge of the task and his superior to validate 
by signa  ture.

It constitutes a reference of execution between 
the project mana  ger and his project team.

€

brokers
brokers

brokers
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Quand vous avez  
un doute sur 
l’enga  ge  ment  
d’un équi  pier,  
éla  bo  rez avec lui 
sa fiche de tâche.
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Insight

The kickoff mee  ting is a cru  cial mee  ting for the 
success of the project. It builds the project team 
and aligns everyone with the project goals.

The key subjects to address simultaneously 
during the mee  ting are the technical, orga-
nizational and human factors of the project 
mana  ge  ment.

The major concern of the project mana  ger 
during this mee  ting is to create and cultivate 
the notion that all its members are part of the 
team.
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La réunion  
de lan  ce  ment donne 
vie à l’équipe  
pro  jet et aux  
par  ties inté  res  sées 
par le pro  jet.  
C’est le pre  mier 
signal fort donné 
à l’ensemble  
de l’équipe pro  jet.
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Insight

To avoid straining the different levels of the 
organization when a gap appears between 
what was planned and what is done, it is useful 
to define the thresholds that, once crossed, 
require the use of delegated authority.

These thresholds define the tolerances.

This clearly defines accountability of each level: 
spon  sor, steering committee, project mana  ger 
and responsible for the work package.

This concept is particularly developed in the 
PRINCE2TM method.
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Les tolé  rances 
limitent le recours  
à l’auto  rité et  
vac  cinent contre  
la patho  logie du 
micro- management.
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Insight

The products flowchart is a PRINCE2 ™ tool 
(PRINCE2 ™ is a trademark of the Cabi  net 
Office, 2009), which defines the order in which 
the products of the project will be developed, 
and the dependencies between them.
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Le dia  gramme  
de flux des pro  duits 
peut éga  le  ment  
être appelé DFP.
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Insight

The predecessor activity table lists all project 
activities. 

It establishes a list of activities that can start as 
soon as the preceding activity is completed. 

The initiated links are qualified and associated 
with posi  tive or negative shifts.

The elaboration of this table is the first step in 
scheduling.
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Le tableau des  
anté  cé  dences  
donne la vision  
des enchaî  ne  ments 
d’acti  vi  tés et  
qua  li  fie ces  
enchaî  ne  ments. 
Il sert de base au 
tracé du graphe 
d’enchaî  ne  ment  
des acti  vi  tés.
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Insight

The activity sequence diagram is the key tool for 
establishing the project dates. It determines the 
early and late dates pos  sible for the completion 
of the activities. By doing so, it avoids contrary 
effects in operating retro-plan  ning.

With a larger flexibility of graphic representation, 
it is often confused with the Gantt diagram.

It allows the calculation of the critical path of 
the project and the free and total float of each 
activity.
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Ce schéma est  
le cadre de réfé  rence  
du cal  cul des dates 
de réa  li  sa  tion  
des acti  vi  tés  
du pro  jet. Il sup  porte 
les méthodes  
de cal  cul de date  
appli  quées dans  
les logi  ciels cou  rants  
de pla  ni  fi  ca  tion.

�

�

�

�

�

�

�

�



�

�



©
 D

un
od

 –
 T

ou
te

 r
ep

ro
d

uc
ti

on
 n

on
 a

ut
or

is
ée

 e
st

 u
n 

d
él

it
.



Insight

The Gantt diagram offers a visual representa-
tion of the project schedule.

This is the prin  ci  pal commu  ni  ca  tion tool for the 
rolling out of the project: it is the center point for 
the ini  tial and updated schedule presentation. It 
enables the posting of the free and total float of 
the project, two concepts often overlooked and 
rarely practiced. It is nevertheless very useful 
for the optimization of re source mana  ge  ment 
and for schedule flexibility.
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Le dia  gramme  
de Gantt est l’outil  
his  to  rique  
du mana  ge  ment  
des délais du pro  jet.  
Il affiche les dates 
pré  vi  sion  nelles  
de réa  li  sa  tion  
des acti  vi  tés.

�
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Insight

The re sources histogram analyzes the feasibi-
lity of a project with respect to the availability 
of necessary re sources.

Applied at the macroscopic level, it demands 
expert proficiency; similarly qualified re sources 
are required at the microscopic level.

It plays a part in the ini  tial scheduling phases by 
outlining the re sources needed for the duration 
of the project.

It plays a part in the project steering by detec ting 
local problems of work overloads for a re source.
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�

L’his  to  gramme  
des res  sources  
rap  proche la vision 
res  sources du pro -
jet et la vision  
res  sources  
des ser  vices  
de l’orga  ni  sa  tion.
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Insight

The time-time chart is a synthetic means of 
posting the state of the projects deadlines. It 
can be elaborated during the progress mee  ting, 
with the en tire project team. It visually soli  di -
fies the col  lec  tive decisions and commitments 
of everyone in rela  tion to the deadlines.

It is appli  cable for a single project as well as 
mul  tiple projects: the planned closing date for 
each project is posted. Particular focus is then 
given to the overdue projects.
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Le dia  gramme 
temps- temps, 
appelé aussi  
courbe à 45°, 
affiche l’évo  lu  tion 
des délais pré  vus 
sur une courbe,  
de la même façon 
que l’on affiche  
clas  si  que  ment  
l’évo  lu  tion  
des coûts.
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Insight

The esti  mation methods are applied through-
out the course of the project, firstly on the 
overall project level, and then more and more 
finely defined on specific contents. The analog 
method aims at identifying a compa  rable basis 
among past projects, and use new scope and 
economic condi  tions regarding the new project 
to formulate an estimate.

The bottom- up method provides the summation 
of all estimates, regardless of their origin, to 
determine the overall project bud  get.

Each estimate is produced with the esti  mation 
file.

■

■

€
€ € € €

€

€€

€
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Pré  voir des coûts 
est un art déli  cat, 
qui s’appuie sur  
la connais  sance  
du passé et sur  
le bon sens  
arith  mé  tique !
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Insight

The project bud  get is a docu  ment that embo-
dies the contract between the project mana  ger 
and project spon  sor, regarding the financial 
re sources allocated to the project. Several ver -
sions are developed during the project, stage 
after stage.

±

±

±
±
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Pour pilo  ter ses 
coûts, il faut savoir 
d’où l’on part (le 
bud  get) et comment 
les dépenses sont 
en train de se faire  
(les tableaux de pilo -
tage de la charge  
et des achats).
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Insight

The project pro  vi  sion is a financial amount 
esta blished early in the project and monitored 
throughout the project to absorb extra costs 
that happen during project progress, due to 
hazards and risks.

It includes a part for hazards and another one 
for risks, which are then managed globally in 
the project. Identified risks and uncertainties 
also have impli  ca  tions on plan  ning and require 
“buffers” tasks.

Pro  vi  sion is managed transparently or hidden, 
depending on the culture of the company and 
the busi  ness environment in which the project 
takes place. It is rare that a project sold to an 
external client announces its true amount of 
pro  vi  sion.

€

  = 
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Défi  nir une pro -
vision pour se  
don  ner les moyens 
de réajus  ter  
de manière pro-
 active les tra  vaux 
du pro  jet !
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Insight

A check-list of risks is a docu  ment prepared by 
the company, used by all rele  vant projects and 
updated through feedback from projects that 
have used it.

The risks which are included inside this check-
list must be carefully drafted. This enables the 
check-list to become a repository of rele  vant 
risks that contribute to the esta  blish  ment of a 
risk culture within the project.

royalties
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On utilise la check-
 list pour gagner  
en per  ti  nence  
dans l’iden  ti  fi  cation  
des risques.
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Insight

The risk register aggregates into a single docu -
ment all of the risks identified for the project.

It also facilitates the sharing of risks from a 
projects portfolio within the company.

It includes essential des  crip  tive data on each 
risk, and is updated as and when the project 
pro  gresses.

A risk register may con tain risks with different 
maturities: some risks may have been identified 
since the beginning of the project, and have 
already been subject to reduction actions. The 
most recently identified risks may not have 
been processed yet.
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Un risque a- t-il été 
iden  ti  fié ? Allez  
voir le registre  
des risques !
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Insight

Risk form describes the risks which require a 
specific atten  tion, and assigns them to someone 
in charge of managing them. It records the 
characteristics of one risk, since its iden  ti  fi -
cation, and throughout its evolution in the 
project until its death.



©
 D

un
od

 –
 T

ou
te

 r
ep

ro
d

uc
ti

on
 n

on
 a

ut
or

is
ée

 e
st

 u
n 

d
él

it
.

Seuls les risques 
ayant une pro  ba  bi -
lité ou une gra  vité 
supé  rieure à  
un seuil défini  
sont décrits  
dans une fiche  
de risque.
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Insight

Some projects in volve many actors and ser -
vices, and it is recommended to establish a 
commu  ni  ca  tion plan early in the project to 
allow everyone to access to the infor  ma  tion 
they need.

This commu  ni  ca  tion plan includes:

  the iden  ti  fi  cation of recipients of infor  ma -■

tion;

  a des  crip  tion of the infor  ma  tion to be disse-■

minated (progress reports, data, schedule, 
technical docu  men  ta  tion, ...);

  the methods used to distribute various types ■

of infor  ma  tion;

  the frequency or dates that specify when each ■

type of infor  ma  tion is transmitted.

■

■

■

■

www.goo.gl/GgThJg
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« La commu  ni  ca  tion 
requiert 25 %  
du temps  
du diri  geant »,  
Ches  ter Barnard.
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Insight

The implementation of a project requires the 
regular use of suppliers. 2 points of atten  tion 
must be brought under control:

 In the case of purchase of ser  vices out of inte-■

rim agreement, subor  di  na  tion must re main 
between the provider and the company that 
employs him. This prevents the illegal subcon-
tracting.

 In the case of a contract with an obli  ga  tion ■

of result, the project team will make sure not 
to add requirements or constraints during 
the pro ject without further adap  ta  tion of the 
contract, to avoid the sup  plier to justify from 
not achieving the objec  tives. This is the risk 
of interference.

■

■

Contrat signé 

Définition puis validation
des prestations attendues 

Contrat de travail
lien de subordination 

Compte-rendu
d’avancement 

Pas de directive
ni de nouvelles contraintes

sur la manière de faire 
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Les risques  
juri  diques  
sont réels dans 
les pro  jets. Leurs 
consé  quences 
peuvent être  
insou  te  nables pour 
les entre  prises.

�

�



Insight

The table to compare received ten  ders is one 
of the cornerstones of the product or ser  vice 
purchase process. His model can be established 
by the purchasing department, and it is adapted 
to the specific procurement in projects. His first 
lines include specific list of requirements to be 
met by the rele  vant purchase.

Then, as the procurement process unfolds, 
and when the various offers are received, the 
table is completed with assessments on each 
criterion. This allows to produce ratings which 
are aggregated by sup  plier. The result is a 
ranking of the suppliers, the first of which are 
selected for the final stages of negotiation.
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Compa  rer avec 
rigueur les offres 
des four  nis  seurs, 
pour faire le bon 
choix, et évi  ter  
les conflits  
d’inté  rêts.

�

�

short 
list

�

�

�

� a priori

�
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Insight

The progress report is a docu  ment produced 
by the project mana  ger at consistent inter vals 
throughout the project. It builds a progress 
status chart, formalizes the prin  ci  pal events 
and intro duces the forecast at completion of 
the project.

It constitutes the keystone of the project 
experience formalization by allowing for data 
storage throughout the project.
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Le rap  port  
d’avan  ce  ment  
ras  semble 
l’ensemble  
des infor  ma  tions  
signi  fi  ca  tives  
d’un pro  jet au cours  
de son exé  cu  tion.  
Il est pério  dique.
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Insight

The deliverables table presents an integrated 
vision of the deliverables state in a project 
phase. It assures the des  crip  tion of the vali  da -
tion methods, follows the projected and actual 
pro  duc  tion dates and in the case of mul  tiple 
deliverables, the merging of docu  ment ver -
sions.

Centralized in one docu  ment, it facilitates 
the per  for  mance ana  lyses of the project. It 
helps in the everyday moni  to  ring of the work 
progress. Visible to the en tire team, it gives a 
complete vision of the work pro  gres  sion, the 
time delays and advances. It allows every team 
member to anticipate its own activities and the 
consequences of a delivery date varia  tion.
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Le tableau de  
maî  trise des 
livrables contri  bue  
à la maî  trise  
du contenu 
en regrou  pant 
l’ensemble  
des infor  ma  tions  
sur la pro  duc  tion 
des livrables  
du pro  jet.
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Insight

The assumptions table allows for a tracking of all 
the assumptions that were identified during the 
project plan  ning activities. These assumptions 
are the project mana  ger’s decisions which help 
build the project plan and elaborate the archi -
tec  ture of the solu  tion to implement.

These assumptions will be re- examined during  
the execution of the project if proven prob-
lematic. Other assumptions will then be intro-
duced and noted in the table.
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Le tableau des 
hypo  thèses prises 
per  met de gar  der  
la trace des choix  
du chef de pro  jet  
qui relèvent d’hypo -
thèses, donc qui 
peuvent être 
remises en cause 
par la suite.
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Insight

The Gantt diagram with progress status is 
the most impor  tant chart in controlling the 
execution of the project. Supported by the work 
breakdown struc  ture, it establishes a complete 
view of the timetable.

The possibility of only showing the conso -
li  da  tion of tasks provides the ability to also 
communicate towards the decision- making 
level of the organization.

The status line highlights the delays and 
advances in the program.
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La ligne iso  chrone 
pré  sente l’état  
de santé du pro  jet. 
L’affi  chage des nou -
velles pré  vi  sions  
four  nit les consi-
gnes de délai  
à chaque acteur 
impli  qué.
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Insight

The physical progress is a ratio between two 
physical values, evaluated by percentage.

It determines the progress status of a task in 
the most undisputable manner. Scalable, it can 
be evaluated by aggregation at the level of task 
groups, as well as at the level of the project.

The physical progress is the cen  tral point of the 
project control because it allows a comparison 
between the project’s plan and achievements.
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L’avan  ce  ment  
phy  sique est  
un indi  ca  teur  
de pilo  tage  
du pro  jet, uti  lisé 
dans l’ensemble  
des outils assu  rant  
la maî  trise des 
coûts et des délais 
du pro  jet.
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Insight

The earned value is a key indicator used to 
analyze the project’s per  for  mance.

It is equal to the reference bud  get’s estimated 
value for the actual work achieved to date. It 
determines the health state of the project and 
gives orien  ta  tion to new project plan  ning.

It separates the per  for  mance analysis of time 
and costs.

×  
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La valeur acquise 
est un indi  ca  teur  
de pilo  tage qui 
per  met de faire les 
ana  lyses de per  for -
mance sur les délais 
et sur les coûts.
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Insight

The IPC (CPI : Cost Per  for  mance Index) and 
IPD (SPI : Schedule Per  for  mance Index) 
indicators are project per  for  mance indicators. 
These are values without unit, ranging between 
0 and infinity. The nor  mal value is 1. Above 1, 
there is over- performance. Below 1, there is 
counter- performance. They give a separate 
per  for  mance viewpoint of the costs and time 
on the project.

The usage of these indicators only has meaning 
for earned values superior to 15 % and inferior 
to 90 % of the ini  tial bud  get. Outside of these 
values, no conclu  sion can be drawn.
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IPC et IPD sont  
des indi  ca  teurs  
de per  for  mance  
de l’exé  cu  tion  
du pro  jet. Ils carac -
té  risent l’état du 
pro  jet en coût et  
en délai, à tous  
les niveaux de 
décom  po  si  tion  
du pro  jet.
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Insight

The project control chart presents, in a prin-
cipally graphical manner with a short number of 
pages, the key indicators of the project.

It gives a synthetic vision of the health state of 
the project: real values in comparison with the 
planned values and tendencies.

It shows the prin  ci  pal events of the past period 
according to the project mana  ger and the 
project team.

It assists the project owner and executives in 
their decision making.
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Le tableau de bord 
du pro  jet est un 
docu  ment de  
syn  thèse, gra  phique 
et visuel, pré  sen  tant 
l’état de santé  
du pro  jet, sous  
ses dimen  sions 
per  for  mance, coûts, 
délais et risques.
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Insight

The change control process describes the 
suc  ces  sion of activities and decisions to make 
in order to assure the control of the project 
scope.

It takes into account the necessity to commu-
nicate with the different members of this 
process:

 change requester,■

 project team members studying the changes,■

 project owner.■

■

■

■
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�

Le pro  ces  sus  
de maî  trise  
des modi  fi  ca  tions  
décrit les  
acti  vi  tés  
à réa  li  ser,  
les docu  ments  
à pro  duire  
et les déci  sions  
à prendre  
pour maî  tri  ser  
les modi  fi  ca  tions  
du pro  jet.
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Insight

The change request allows all stakeholders to 
formalize the changes they wish to see taken 
into account by the project.

Its struc  ture invites the requesters to pro  pose 
economical evaluations of the treatment of 
the request and of the request itself. It creates 
awareness of the economical impact of the 
request.

Once the request is completed, it enters into 
the change control process.
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La demande de 
modi  fi  ca  tion défi  nit 
les infor  ma  tions  
qui per  mettent  
de déci  der si  
l’ins  truc  tion de  
la modi  fi  ca  tion  
doit être réa  li  sée.
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Insight

The table of workload control applies to projects 
for which one of the problems is managing the 
workload of team members. It sets an ini  tial 
stan  dard, starting from the ini  tial project bud -
get and evolves as the project pro  gresses. The 
mesh size of the table is at the task level and 
actor mobilized to perform this task. If a task is 
performed by two actors, this table needs two 
rows.

Each table row starts being managed from the 
beginning of realization of the task concerned 
and each line goes out as soon as the task is 
completed, i. e., when the result was validated 
by the authorized person.
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Au- delà du  
recen  se  ment des 
heures pas  sées,  
ce tableau doit  
per  mettre de 
pré  voir combien 
d’heures vont être 
dépen  sées au total 
sur chaque tâche.
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Insight

The table of purchasing control applies to 
projects for which the purchased part of the 
bud  get is impor  tant. It can moni  tor all purchases 
to be made. The purchased total is re- estimated 
at regular inter vals, and accumulated over the 
en tire project, in order to identify differences 
with initials estimates.

This table provides the link with the purchasing 
department. The project mana  ger verifies that 
the company purchase process is applied, with 
the necessary adap  ta  tions for his project.
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Faire pro  cé  der  
à un bilan achat 
pério  dique, pour 
sécu  ri  ser le coût 
final du pro  jet.
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Insight

The Risk Action Form lists the specific actions 
that will be undertaken to address the risks 
identified. It is developed by the risk responsible, 
with the approval of the project mana  ger to 
obtain related re sources.

Agreed actions are included in the WBS, schedule 
and budget of the project. The progress of these 
actions is controlled. The results produced are 
shown in this form. It is then pos  sible to decide 
to conti  nue or stop action.

×

×
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La fiche action 
risque insère  
la ges  tion des ris-
ques dans les outils 
tra  di  tion  nels  
de la ges  tion  
de pro  jet.
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Insight

The risk matrix provides a graphical view of 
the risk situa  tion in the project. It highlights the 
efforts made by the project team to identify 
and assess risks. Suc  ces  sive ver  sions trace the 
evolution of the risk exposure of the project.

Wide commu  ni  ca  tion of risk matrix develops 
risk culture within the project and the company. 
It provokes re actions from other actors in the 
company, that en riches the risk approach on 
the project.
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La situa  tion  
du pro  jet est-
 elle cri  tique ?  
La matrice  
des risques en 
donne une vision 
glo  bale immé  diate.

�

� a minima

�

�

�

�

�

�

�

�



« Tout enga  ge  ment génère des compro  mis, et il est évi  dem  ment beau  coup  
plus facile de res  ter soi- même en ne fai  sant rien. »



�

�



Insight

The motivation of each team member cannot 
be imposed, it is built. Through his famous pyra-
mid, Abraham Maslow expressed that human 
needs are dynamically fluid–with many of these 
needs present in a person simultaneously.

Transposed to the world of projects, these five 
levels of needs give concrete ways to the pro-
ject manager to implement motivation for his 
team.

www.goo.gl/RONRI9
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E = M × C × O – 
L’effi  ca  cité d’un 
col  la  bo  ra  teur sur  
un pro  jet est le pro -
duit de sa  
Moti  vation par  
sa Compé  tence  
et son Orga  ni  sa  tion 
per  son  nelle.

�

�

�

�

�

�

�

�

�

�

�

�



Insight

Can the project mana  ger manage his team 
by systematically imposing his decisions and 
guidelines ? It seems risky! But in the same 
way, he cannot manage the team on the long 
run relying only on par  ti  cipative approaches.

The art of project mana  ger is therefore to 
oscillate between 4 mana  ge  ment styles (coach, 
par  ti  cipative, direc  tive and delegative), chosing 
the more accurate in order to manage situa -
tions encountered in the project.
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« Le meilleur  
mana  ger est celui 
qui sait trou  ver les 
talents pour faire 
les choses, et qui 
sait aussi refréner 
son envie de s’en 
mêler pen  dant  
qu’ils les font. », 
Théodore  
Roosevelt.

�

�

�

�

�

�

�

�

top-down



Insight

Disagreements are inherent in the project, 
due to its innovative and multidisciplinary 
characteristics.

The project mana  ger plays a major role in the 
re solution of these disagreements:

 in detecting them as soon as pos  sible;■

  in choosing the method of re solution best ■

suited to the situa  tion: cooperation, nego-
tiation, removal, temporary postponement or 
arbitration.

The chal  lenge for the project is not the 
disagreement as such, but the way it is treated 
to prevent it to turn into people conflicts.

■

■



©
 D

un
od

 –
 T

ou
te

 r
ep

ro
d

uc
ti

on
 n

on
 a

ut
or

is
ée

 e
st

 u
n 

d
él

it
.

« Si tout va mal, 
c’est parce que  
les gens se parlent.  
Si les gens ne se 
par  laient pas…  
ils ne se ren  draient 
pas compte de  
leurs désac  cords ! », 
Philippe Geluck, 
humo  riste.

�

�

�

�

�

�

�



Insight

Negotiation is one of the ways of resolving a 
disagreement.

It is based on the confron  ta  tion of points of 
view, the iden  ti  fi  cation of areas of conver  gence, 
and creative solu  tions.

It proves to be highly effec  tive when applied 
methodically and with respect for others.
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« Ne négo  cions 
jamais avec nos 
peurs. Mais n’ayons 
jamais peur  
de négo  cier »,  
J. F. Kennedy.

�

�

�

�

�

�

�



Insight

The status mee  ting is a functional ritual of the 
project team. It brings together the members 
of the team involved in the current tasks of the 
project, as well as those who will be involved in 
the future.

It creates and maintains the team spirit.

It synchronizes the team members on the 
rhythm of the project. It creates necessary 
solidarities to cross- functional organization 
generated by project mana  ge  ment.

 

 

 

 

 

 

www.goo.gl/GP3ux8
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�

La réunion  
d’avan  ce  ment est 
la réunion la plus 
impor  tante pour 
main  te  nir l’élan  
et la cadence dans 
un pro  jet. Elle  
ras  semble les 
membres de  
l’équipe pro  jet.

�

�

�

�

�

�

�

�

�

�
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�
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Insight

The steering committee is a decision making 
group in the center of the project’s struc  ture. 
It is composed of the organization’s decision 
makers and experts able to contribute to the 
decisive process. It meets regularly to validate 
the deliverables and decide on all the points 
outside the ruling of the project mana  ger (over-
 spending of expenditures, notable modi  fi  ca  tion 
of content, schedule and cost).
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Le comité de  
pilo  tage est  
un groupe  
de déci  deurs  
et d’experts iden  ti -
fiés dès le début  
du pro  jet pour  
vali  der les tra  vaux 
et prendre les  
déci  sions majeures.

�

�

�

�

�

�

�

�

�
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Insight

An y project will be confronted with hard spots 
that can en danger it. The problem solving mee -
ting allows to solve them by mobilizing some 
key stakeholders a round three key moments:

  the framing, analysis and re formu  la  tion of the ■

problem;

  the search for a lot of ideas that can respond ■

to it;

  the definition of the final solu  tions and the ■

plan  ning of their implementation.

■

■

■
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« Il faut tou  jours 
avoir deux idées : 
l’une pour tuer 
l’autre », Georges 
Braque.

�

�

�

�

�
�

�

�

�

�

�

�

brains -
tor  ming



Insight

In more and more projects, the team is working 
remotely, with less synchronous physical 
contact between its members.

These 10 rules enable the project mana  ger to:

  prepare upstream condi  tions for successful ■

remote mana  ge  ment;

  facilitate the everyday relationship between ■

the project mana  ger and his teammates.

■

■

www.goo.gl/yROI5N
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« La dis  tance  
rend toute chose  
infi  ni  ment plus  
pré  cieuse »,  
Arthur C. Clarke.

�

�

�

�

�

�

�

�

�

�



Insight

Every project has an impact on key players in 
the organization or requires their contri  bu  tion.

The Power/Influence Matrix allows, from the 
start of the project, to define a strategy of 
action and coa  li  tion based on the influ  ence 
of these actors and their posi  tion towards the 
project.

Forte

Faible

Influence/
Position Négative Hésitante Positive

Inutiles Suiveurs Stratégiques

Dangereux Leviers Catalyseurs
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Même si  
les hos  tiles  
mono  po  lisent  
sou  vent l’atten  tion, 
il ne faut pas se 
foca  li  ser sur eux.

�

�

�

�

�

�

�

�

�

�

�



Insight

The project is to provide deliverables, but 
also to accompany people who are affected 
by the pro  duc  tion or implementation of these 
deliverables.

Change mana  ge  ment will rely on four key dri -
vers:

 deliver infor  ma  tion regularly;■

  communicate with the people impacted by the ■

project, facilitate the expres  sion of feelings;

 train on new practices, methods and tools;■

 enable people to participate in the project;■

■

■

■

■
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« Il vaut mieux  
pen  ser le chan-
gement que chan  ger 
le pan  se  ment », 
Francis Blanche.

�

�

�

�

�

�

�

�

�

�

�

�
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�
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�

�

�
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�



     

Insight

The closing report con tains detailed key infor -
ma  tion of the project. As a final docu  ment, it 
summarizes the project owner’s level of satis -
faction. It analyzes the result of the project as 
well as the process by which this result was 
obtained. Its finality is twofold:

  to assure that closing activities are carried ■

out correctly;

  to ease the trans fer of the lessons learned ■

to the other project mana  gers and the 
organization.

■

■
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Le rap  port de  
clô  ture de pro  jet  
est le docu  ment  
de syn  thèse  
du pro  jet décri  vant 
l’éva  lua  tion de  
la satis  faction  
du don  neur d’ordre  
et l’ana  lyse a  

 du pro  jet.

�

�

�

�

�

�

�

�

�

�

�



Insight

The closing check-list gives an exten  sive list 
of the results to obtain, in addi  tion to the key 
deliverables of the project, to complete the 
closure of the project.

It allows the steering of the project closure as a 
project in itself, even though this phase is often 
achieved in a superficial manner.
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La liste de contrôle 
de clô  ture de pro  jet 
donne la liste  
des résul  tats  
per  met  tant  
de clore le pro  jet  
et les acti  vi  tés  
de mana  ge  ment  
de pro  jet.

�

�

�

�

�

�

�

�

�

�

�



Insight

The closeout mee  ting takes place when all of 
the project tasks have been completed.

Lead by the project manager, it is the occasion 
to learn from the project experiences and to 
refine the best practices of the organization. 
It concludes the human experience that was 
the project for its team, without destroying 
the collective intelligence created during the 
project.
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La réunion de  
clô  ture est  
l’occa  sion de tirer 
les leçons de  
l’expé  rience, de 
fêter les résul  tats, 
et de reconnaître  
la contri  bu  tion  
de cha  cun.

�
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« C’est parce qu’on se mêle dans tout, tous les jours,  
que le pro  jet ne s’emmêle pas ! »

Scrum master

sprints sprint

sprint 
Scrum 

master

Le propriétaire du
produit formalise le

backlog du
produit 

L’équipe identifie ce
qu’elle va livrer dans  le

backlog du sprint

Produit
potentiellement livrable,

avec un incrément
additionnel

Sprint de 1 à 4
semaines

L’équipe produit ce
qu’il y a dans  le

backlog du 
sprint  

Mêlée quotidienne 

Le Scrum master s’assure que la méthode est respectée



sprint

sprint

burndown char sprint

sprint

sprints sprint

sprint
sprint

sprint

sprint

�

�

�

sprint sprint
sprint

product owner Scrum master
Scrum Team



Insight

The Product Owner is the representative of 
the customers and users. His objec  tive is to 
maximize the value of the product developed.

Therefore, this actor is responsible for different 
roles and responsibilities:

  He sets out the Items of the product backlog.■

  He defines the order in which the stories ■

will be developed. He makes main decisions 
concerning the project.

  He en sures that product backlog is visible and ■

understood, so that anyone knows what to 
work on at an y moment.

  Finally, he validates functionally develop-■

ments.

product owner

■

■

■

■

Backlog
Backlog

sprint

SPRINT 

stories
sprint

stories

sprint
backlog

 

backlog

backlog

story

PRODUCT OWNER

product owner
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p
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d
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ct
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w
n

er

product owner

product 
owner

Le propriétaire  
du pro  duit (

) est le repré -
sen  tant des clients 
et des uti  li  sa  teurs. 
Son objec  tif est  
de maxi  mi  ser  
la valeur du pro  duit 
déve  loppé.

sprint
sprint

product owner

product owner

�

�

�

�

�

�

�

�

�

� product owner
product owner

� product owner

user stories



Insight

The Scrum Master is responsible for the 
method. He must en sure that it is understood 
and well implemented. He is not a project mana -
ger or the one who talks with final users.

As a facilitator, he helps the team to determine 
which inter  ac  tions with the outside are useful, 
and which are not. He helps maximize the value 
produced by the team.

Backlog
Backlog

sprint

SCRUM

Scrum master
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S
cr

u
m

 m
as

te
r

Scrum master

Scrum master

Scrum master

« Le  
s’assure que le  
pro  ces  sus est 
assi  milé et suivi », 
Scrum Guide.

�

Scrum master

Test 
Driven development

user stories

Scrum master

via Scrumo-
logy

�

�

�

�

Scrum master

Scrum master

Scrum master

�

�

�

�

�

�

�



Insight

Beyond a clear definition of roles (product 
owner, Scrum master and team), Scrum is an 
iterative chain of timeboxes, which will produce 
artifacts (tools, soft  ware or docu  ments that will 
help guide and advance the project).

product owner Scrum master

timeboxes

Product
incrementProject

initiation Sprint
planning

Sprint
retrospective

Sprint

Sprint
review

Product
increment

TIMEBOXES
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Les dif  fé  rentes 
réunions qui  
ryth  ment Scrum 
sont éga  le  ment 
appe  lées  
(blocs de temps).

� Scrum

sprint

� sprint

sprint

backlog
release

� sprint

backlog
release

sprints

�

�

product owner

product 
backlog

Scrum master

�

� backlog
product owner

stories

�

sprints release

backlog sprints

� sprint

product owner

sprint



product owner...

Pile des  besoins
hiérarchisés 

PRODUCT OWNER

product backlog

Insight

Scrum uses a functional approach to gather 
user requirements. The objec  tive is to establish 
a list of features to achieve, called product 
backlog.

Each element of the backlog is associated with 
three attributes (a des  crip  tion, an estimate 
and order of priority), which are defined by the 
product owner. He may change the priorities 
during the project and even add, edit or delete 
items in the backlog.
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backlog

sprints

backlog

« Passe- moi donc  
le   

 », un équi -
pier d’un pro  jet 
Scrum par  ti  cu  liè -
rement à che  val  
sur la fran  ci  sa  tion.

�

stories
stories

product owner

�

backlog
stories

stories

sprint
sprint

� product owner
backlog

stories

� product owner
stories

stories

� backlog
stories

�

�

� release
sprints

backlog

sprint
release

sprints
sprint

product owner
stories

� backlog
backlog
stories

product owner

� backlog
backlog stories

backlog
� stories

user stories stories



Insight

A user story (also called “item” in Scrum) 
describes a feature that will bring value to a 
user or stakeholder in the system or product.

The user story includes:

a short des  crip  tive title;■

the role that emits the requirement;■

the requirement;■

the gain if the requirement is reached.■

The Stories must be written so that the product 
owner can understand and prioritize.

 user story 

user story

■

■

■

■

stories

user

User Story



©
 D

un
od

 –
 T

ou
te

 r
ep

ro
d

uc
ti

on
 n

on
 a

ut
or

is
ée

 e
st

 u
n 

d
él

it
.

U
se

r 
S

to
ry

 

stories

De nou  velles stories 
peuvent appa  raître 
ou dis paraître du 

, mais elles 
doivent tou  jours 
être ordon  nées par 
priorité.

stories

�

story

story

story

story
sprint

story

stories

user story�

story�

user stories

�

stories
 

sprint

� story

�

�

stories 

stories

stories

stories

http://www.xprogramming.com


Insight

A release plan is a sequence of sprints ahead 
with a vision of the expected content (elements 
of product backlog) of these sprints.

Presented in tabular form, a release plan is easy 
to understand for customers and users:

 sprints are shown sequentially from left to ■

right, each with its number, its purpose, and 
its velocity planned start and end dates;

 the elements associated with each sprint ■

backlog are estimated points, differentiated 
according to their nature (user story, story or 
technical default).

It gives stakeholders a good overview of the 
different steps of product that will be developed 
over time.

sprints 

sprints

release

■ sprints

■ backlog
sprint

user story story

Stories sprints

SPRINTS

release
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re
le

as
e

release
product owner

sprints
backlog

sprint release

release

« Dans la mesure  
où l’équipe a une 
vélo  cité de 10,  
on peut affec  ter 
13 points de  
sur les   
de la release »,  
un  
qui a des sou  cis  
de cal  cul men  tal.

backlog

sprint

sprint
� release

sprint stories backlog

story

sprint

�

release
product owner

� release
sprint

release sprints

stories
sprints stories

sprints

�

�

stories backlog

�

stories

product backlog
sprint

� backlog

backlog
release

� product
owner Scrum master

stories

� release

release backlog

backlog
release

backlog
stories

stories release
release

stories backlog

sprints
sprints



Insight

Plan  ning poker is a fun and effec  tive way to 
produce estimates of the complexity of storys 
to develop.

It is based on principles from the DELPHI method: 
the estimates are pronounced individually, and 
without the influ  ence of other people, through 
the choice of a card that ex presses a per  cep -
tion of the complexity of the story. Then, the 
Scrum master converges estimates, through 
ex changes, to a single value understood by 
everyone, including the product owner.

stories

story Scrum master 

story

stories

STORY BACKLOG
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backlog
stories

stories
stories

Le plan  ning poker 
est le seul jeu de 
cartes où tout le 
monde est gagnant 
en fin de par  tie !

�

�

story

story

� story

� product owner story 

story product owner

product owner 

story

� story backlog

� release

stories

sprints

�

�

story

story

� story

stories
story

� product owner
story

�

product owner
story

�

story



Insight

The sprint plan  ning mee  ting takes place in two 
stages.

In the first step, the development team 
establishes the content of the next sprint. It 
is based on the product backlog, prioritized 
regarding infor  ma  tion of past sprints and 
the planned pro  duc  tion capacity for the next 
iteration. The conclu  sion of this first step is the 
for  mu  la  tion of the sprint goal.

In a second step, the team focuses on how 
its members reach the sprint goal. They then 
predict what will be done during the sprint 
and build an estimate on which the team is 
committed. This estimate takes into account 
the velocity of the team and may include a pro -
vi  sion to absorb unexpected period.

sprint sprint 
plan  ning mee  ting

sprint

sprints

sprint

sprint
sprint

Product backlog

product owner

sprints

sprint 
product owner

sprint 
release

Sprint backlog  sprint 
sprint

sprint 

SPRINT

sprint
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sp
ri

n
t

sprint

« Vous me pren  drez 
bien une ou deux 
stories en plus dans 
ce , non ? », 
un  
peu scru  pu  leux.

�

sprint sprint

� product owner
sprint story

sprint

�

sprint
sprint

stories

� product owner

�

� sprint

sprint

� backlog sprint
stories

user stories stories

� sprint plan  ning 
mee  ting

sprint

sprint

sprint
sprint

� sprint



Insight

Every day, a mee  ting, the daily scrum, allows 
developers to make a focal point of current tasks 
and difficulties. The mee  ting lasts 15 minutes. 
The ScrumMaster en sures that the mee  ting 
takes place at a fixed time. The product owner 
is not present.

Taking turns, each member answers 3 ques -
tions:

What did I do yesterday ?■

What should I do today ?■

What are the difficulties ?■

Speech turn must be strictly respected to avoid 
the scrum to drift to technical dis  cus  sions that 
would go beyond the limit of 15 minutes.

daily Scrum

Scrum master

■

■

■

Stories 

STORIES
SPRINT
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« No Scrum, no 
win », un rug  by  man 
aguerri.

�

sprint

sprint

� sprint

sprint
sprint

story

product owner
story sprint

story
stories

sprint

ins  pec  tion and adap  ta  tion

�

�

�

�

sprint

sprint
sprint

sprint sprint

�

product owner Scrum master

product owner
story



Insight

The purpose of the sprint review is to validate 
the soft  ware that was produced during the 
sprint. The team begins by setting out the 
items of the product backlog it has made. It 
then performs a demonstration of soft  ware. It 
is based on the demonstration that the product 
mana  ger validates each planned feature.

Afterwards, the team and product owner 
suggest accom  mo  da  tion on the product 
backlog and the provisional re lea se plan  ning. 
It is likely at this time that items are added, 
changed or reassessed as a result of what has 
been discovered.

sprint

sprint

release

sprint

sprint  

release

SPRINT

sprint
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La revue vise  
à « démon  trer » 
ce qui a été réa  lisé 
pour mieux  
pré  pa  rer la suite  
du pro  jet.

� sprint

story

� sprint
product owner

release

�

� stories
sprint

� product owner 

�

sprint

�

sprint
sprint
sprints
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� Scrum 
master product owner

� sprint
product owner stories 

sprint

�

�

story story
product owner

sprint

backlog



Insight

The sprint burndown chart is a graph updated 
every day through the scrum mee  ting, showing 
the trend of progress in achieving the tasks of 
the sprint backlog.

It shows the team members the utility to report 
every day on the state of progress, because 
these infor  ma  tion are immediately displayed 
and acces  sible to all project stakeholders, 
including the product owner! It thus contributes 
to energize the team.

Le burndown chart sprint est un gra  phique 
actua  lisé tous les jours dans le cadre de la 
mêlée, mon  trant la ten  dance de l’avan  ce  ment 
dans la réa  li  sa  tion des tâches du backlog de 
sprint.

Burndown

Burndown

BURNDOWN
SPRINT

burndown chart sprint
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burndown chart sprint
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stories

Le 
 peut être 

repré  senté sous  
la forme de , 
pour ceux qui  
pré  fèrent les côtes 
aux des  centes !
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burndown
sprint

burndown stories
sprint

burndown
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stories
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sprint

�

burndown chart

� burndown chart
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paperboard
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burndown chart sprint
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Insight

The sprint retrospective aims to improve the 
ways of working of the team, capitalizing on the 
experience of the last sprint. It therefore passes 
through 3 key moments:

 review operating procedures adopted in the ■

sprint;

 iden  ti  fi  cation and grouping of pos  sible improve-■

ments;

 choice of improvements to implement in the ■

next sprint.

sprint

sprint

■

sprint

■

■

sprint 

sprint

SPRINT

sprint
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Les amé  lio  ra  tions 
à appor  ter peuvent 
concer  ner la  
défi  ni  tion des rôles, 
la façon d’appli  quer 
les pra  tiques,  
les outils à adap  ter  
ou à uti  li  ser.

sprint

�

�

�

release
release

�

�

�

sprints

sprint
sprint

sprint

sprint

brains  tor  ming

brainwriting
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